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A Total
Activities Budget | U1 Qr2 ar3 ar4
Outcome | 1 Basic mental health services are available and accessible for the local people
Output 1.1 Trained human resources are available in the community to provide quality basic mental health services
Activity 111 Psychological first aid (PFA) training to health 132000 132000 0 0 0
workers
Activity 112 Self—t.:are sessions for frontline workers/health 132000 132000 0 0 0
providers
- Prescribers' training (AHW, HA, doctors) training on
Activity 1.1.3 NHTC Module 2 470000 0 | 470000 0 0
Non-prescribers' & psychosocial
Activity 1.1.4 workers/counsellor's training on NHTC Module 1 426000 0 | 426000 0 0
and Healthy Activity Program
Activity 115 Community .Psychos.oual Worker training to the 0 0 0 0 0
newly recruited project staff
Activity 116 Periodic or-1—5|te Supervision/Refresher training to 0 0 0 0 0
the prescriber level health workers
Periodic supervision/refresher training to the non
Activity 1.1.7 prescriber health workers and psychosocial 0 0 0 0 0
counsellors/workers
Total 1160000 | 264000 | 896000 | O 0
Output 1.2 community is aware and capable to identify and refer mental health problems,
Awareness program on promoting healthy coping
Activity 1.2.1 skills, dealing with stress, & seeking help to 112000 28003 27999 27999 27999
community leaders and teachers
|IEC materials on mental health (and COVID) are
Activity 1.2.2 published, distributed and pasted in quarantine 100000 100000 0 0 0
centres, health facilities and other community hubs
Activity | 1.2.3 | Orientation/interaction with local media centres | 54, 0| 14000 | 10000 | 10000
about sensitivity in publishing mental health news
Activity 124 Pe5|gn an‘d dlspléy hoarding boards/wall paintings 20000 0 20000 0 0
in strategic locations
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- Jingles/radio programs on mental health are
Activity 125 developed and broadcasted through local FMs. 45000 45000 0 0 0
Activity 126 Two days‘ training on CIDT to FCHVs and key 29600 0 29600 0 0
community members (teachers)
- Orientation to mother groups on mental health by
Activity 1.2.7 the FCHVs 0 0 0 0 0
- Orientation to traditional healers about mental
Activity 128 health and referral by PO 0 0 0 0 0
Activity 1.2.9 Quartgrly supervision with the FCHVs on CIDT and 1 0 1 0 0
collection of referred cases.
Total 340601 173003 | 91600 37999 37999
Output 1.3 Health seeking behaviour for mental health and care adherence is improved
Activity 131 Training on communlcathn skills to th? health 0 0 0 0 0
workers to encourage patients to continue care
Activity 13.2 Phe.\rmacologlcal an'd psychoeducation services 0 0 0 0 0
delivered by prescriber level health workers
Activity 133 Bas.lc emotional and psycho§OC|a| support 0 0 0 0 0
delivered by the non-prescribers
Activity 134 New psychosocial support groups established by 0 0 0 0 0
PSWs and counsellors
Activity 135 Operation of individual counselling sessions by 0 0 0 0 0
PSWs and counsellors
Family support and education sessions operated by
Activity 1.3.6 health workers and psychosocial 70000 17500 17500 17500 17500
workers/counsellors
Activity 13.7 Orlentatlop on home visits and record keeping to 56100 0 56100 0 0
psychosocial workers/counsellors
Activity | 1.3.8 | Home visits o default cases conducted by 147000 14700 | 44100 | 44100 | 44100
psychosocial workers/counsellors
Total 273100 32200 117700 | 61600 61600
Outcome | 2 Local health system is well prepared in providing quality health services including epidemic preparedness
Health facilities are well equipped and resourced to provide quality reproductive Health services including
Output 2.1 " q
Maternal Health and Family planning
Activities | 2.1.1 | E9uipping Health facilities with need based support | 5, 0| 90000 | 90000 | 90000
(Birthing equipment, FP, Counselling corners, etc )
Activities | 2.1.2 Skill .based tr?mmg to health workers on.(SBA, 0 0 0 0 0
Family planning-Implant, IUCD, Counselling, etc)
Activities | 2.1.3 Coaching and supervision to trained health workers | 0 0 0 0 0
Activities | 2.1.4 Heal.th facility assessmenj( based on mmlmurﬁ 5000 0 5000 0 0
service standard for readiness of health services
Total 275000 0 95000 90000 90000
Outout 22 Capacities and infrastructure for maintaining Infection Prevention and Control (IPC) measures at Health
P ) facility level are well maintained
Activities | 2.2.1 Training to Health workers in IPC measures 226400 0 | 226400 0 0
Activities | 2.2.2 Assess.ment of IPC gaps in health facility followed 0 0 0 0 0
by action plan
Health facilities supported with identified needs
Activities 2.2.3 based on action plan (renovation, WASH facilities, 630000 0 | 210000 210000 | 210000
PPE)
Activities | 2.2.4 Annual review of IPC measures of health facilities 0 0 0 0 0
based on government protocol
Total 856400 0 436400 | 210000 210000
Local capacities mobilisation and plans to strengthen outbreak preparedness are well coordinated and
Output 2.3 .
effective
Activities | 2.3.1 Review of local level epidemic preparedness plan 90000 90000 0 0 0
Activities | 2.3.2 Support to local level committee for epidemic 120000 o | 120000 0 0
preparedness
Activities | 2.3.3 Rapid response team established at RM level 56000 0 56000 0 0
Activities | 2.3.4 WASH and logistics support to quarantine, isolation 265000 132500 | 132500 0 0
and health desk established for outbreak response
Orientation to Health workers, RM/ward
Activities | 2.3.5 representative and Volunteers on Outbreak 151200 75600 75600 0 0
preparedness and response initiatives
Total 682200 298100 | 384100 | O 0
Communities, Health facilities and schools are well informed on the Key health and social behaviour
Output 2.4 pertaining to Reproductive Health, WASH, Nutrition, food hygiene and COVID-19 including other seasonal
diseases
Activities | 2.4.1 School WASH and Nutrition interactive sessions 21000 0 7000 7000 7000
Activities | 2.4.2 Developmenjc/adaptat'lon and translation of 85000 0 85000 0 0
communication materials and resources
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PSA/ Radio jingles on key health behaviour

Activities 2.4.3 including Reproductive health, WASH, Nutrition 90000 0 30000 30000 30000
and COVID 19

Activities | 2.4.4 | Communication support to FCHVs for tracking 108000 27000 | 27000 | 27000 | 27000
Pregnant women and FP defaulter cases
Mobilization of traditional faith healers, religious

Activities | 2.4.5 | 'eadersand key community leaders on health 156000 0| 52000 | 52000 | 52000
seeking behaviour-RH, gender based violence,
Child marriage etc

Activities | 2.4.6 Strengthenmg of ward WASH committee (This can 104000 0 52000 52000 0
be merged with 3.2.3)

Activities | 2.4.7 Sup.por.ting local level WASH action plan for total 104000 0 52000 52000 0
sanitation

Activities | 2.4.8 Support to School and HF with water supply 600000 0 | 200000 200000 | 200000
Schools supported with Hand washing stations,

Activities | 2.4.9 Renovation/construction of disable-child-gender 640000 160000 | 160000 160000 | 160000
friendly toilet)

Activities | 2.4.10 Hea.lth facilities supp?rted with Hand washing 490000 o | 245000 245000 0
stations and Waste disposal system
Total 2398000 | 187000 | 910000 | 825000 476000

outcome | 3 Men and Women have adequate livelihoods

Output 3.1 | Men and women have increased their agricultural/animal husbandry production

Activities | 3.1.1 Organise Soil and plant health camp 215200 0 | 215200 0 0

Activities | 3.1.2 Training to start kitchen/home gardening and seed 157500 0 78750 78750 0
support

Activities | 3.1.3 Off-seasonal vegetable farming training to farmers 101800 0 50900 50900 0

Activities | 3.1.4 Training on animal husbandry to farmers 110000 0 55000 55000 0

Activities | 3.1.5 Appropriate animal husbandry support to PPLPs 200000 0 0 0 | 200000

Activities | 3.1.6 Promote eco friendly smart technologies 260000 0 0 130000 | 130000

Activities | 3.1.7 Promote and support women friendly agriculture 120000 0 0 60000 60000
technology
Vulnerability assessment and Mapping/ Support

Activities | 3.1.8 action plan to address food processing for longer 125000 0 0 62500 62500
storage; behaviour change in food wastage

Activities | 3.1.9 ConduFt assessment on food losses [ support few 50000 0 0 50000 0
remedial measures]
Demonstration and Promotion of Resilient

Activities | 3.1.10 | practices [IPM ; resilient seed support; improve 0 0 0 0 0
shed support; control water/fertilizer misuse]
Total 1339500 | O 399850 | 487150 452500

Output 3.2 | Men and Women increased their income through engaging in micro enterprises
Conduct financial and business literacy [Select the

Activities | 3.2.1 one demonstrating ability to do it, support the 92000 0 0 0 92000
selected with start up fund]
Workshop and explore other potential income

Activities | 3.2.2 generating option for wider population [support 0 0 0 0 0
the PPLP, Coordinate with RM for the rest]
Support for "Cash for work" for landless family and

Activities | 3.2.3 highly impacted by COVID outbreak to construct 400000 0 0 400000 0
irrigation canals

Activities | 3.2.4 Small business development training to potential 225500 0 0 225500 0
entrepreneurs

Activities | 3.2.5 Training on appropria.te income generating skill 450000 0 0 o | 250000
[support the needy with the start up funds]

Activities | 3.2.6 Lobby ar‘1d contribute to develop strategy of wider 24500 0 0 0 24500
economic development plan at local government

Activities | 3.2.7 Arrange interaction between buyer and traders; 0 0 0 0 0

Activities | 3.2.8 Wo.rkshop of identify potential subsector [ Value 104750 0 0 104750 0
chain assessment of 4 local products]
Interaction meeting to develop robust economic

Activities | 3.2.9 growth at local level and improve risk absorbing 27250 0 0 27250 0
capacity

Activities | 3.2.10 Local fine!ncial.risk assessrﬁen't of formal economy 0 0 0 0 0
[appropriate risk transfer i.e. insurance]
Total 1324000 | O 0 757500 566500

Outcome | 4 Communities influence public decisions and make local institutions accoutable to impact the lives of PPLP.

Output a1 Local partner and communities have adequate capacity to influnece planning and budgeting of local

development process
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Activity

Train elected representatives and local facilitators
on Participatory Planning Process (PPP) including
refresher every year.

185300

185300

Activity

Orient/Facilitate PPLPs to identify their issues and
pressing needs.

117250

58625

58625

Activity

Support local government to organize settlement
level planning process in systematic way.

52000

52000

Activity

Encourage PPLPs to participate settlement level
planning process.

Activity

Support local government to prioritize plans
focusing to civic empowerment, livelihood, health
sanitation, income generation, skill development,
disaster and environment.

Activity

Aware PPLPs on rights & entitlements provisioned
by local government including local public
institutions and CSOs (Related with Health,
Education, Agriculture, Relief, protection,
Environment, Disaster etc).

70000

17500

35000

17500

Activity

Develop IEC materials to aware people on civic
rights and entitlements (Seven Step Planning
Process, Joint Land Owner Certificate, Local Judicial
Process, Services Available in Ward Level, Health
Related Information, Pandemic Related
Information, Disaster Related Information, Right to
Information provisions etc.).

90000

90000

Activity

Support to form/revitalize/strengthen community
groups.

130000

65000

65000

Activity

Support community groups to participate planning
process and carry out social development
activities.

Total

644550

65000

416425

93625

69500

Output

4.2

Strengthened accountability/transparency mechanisms and functional local government including local

public institution.

Activity

421

Train local facilitators on social audit, Community
Score Card (CSC) and public audit process including
refresher.

260000

260000

Activity

4.2.2

Support RM, wards and schools to conduct social
audit and develop action plan.

202500

202500

Activity

423

Support HFOMC to conduct CSC and develop action
plan.

197500

197500

Activity

4.2.4

Support RM, wards, schools and HFOMC to execute
action plan made after social audit and CSC.
(allocate lump sump budget to execute action plan
activities).

150000

150000

Activity

4.2.5

Organize basic/refresher training for HFOMC

275000

275000

Activity

4.2.6

Conduct capacity building training for local judicial
committee

74000

0

Activity

4.2.7

Orient User's Committees (UCs) on their role &
responsibilities and functional process.

Activity

4.2.8

Activate and strengthen Right to Food Network in
RM level.

37250

37250

Activity

4.2.9

Strengthen WASH Committees formed in ward
level.

98000

98000

Activity

4.2.10

Encourage and Support RM to develop policies and
guidelines like disaster management, climate
change & environment protection, social audit, UCs
manual etc.

45500

45500

Activity

4.2.11

Support to establish accountability mechanism in
local level like: (Notice Board, Complaint Box,
Feedback Response Mechanism, Digital
Information System, Promotion of Right to
information).

92500

92500

Total

1432250

0

358000

1000250

74000

Outcome

Local partners and communities combat harmful traditional practices (HTP) in the target areas (early
marriage, early pregnancy, multiple marriage and gender discriminatory practices)

Output

5.1

Communities are engaged in advocacy initiatives to end harmful traditional practices.

Activity

5.1.1

Compilation and preparation of awareness raising
materials against harmful social practices

150000

0

150000

Activity

5.1.2

Facilitate awareness raising activities

35000

0

15000

15000

5000

Activity

513

Map and document local advocacy forums and
campaigners

0

0

0
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Activity 5.1.4 Organise Media advocacy campaigns 115000 0 57500 57500 0

Activity 515 Select and nominate volunteers, adolescent girls 33000 0 11000 11000 11000
and boys
Train volunteers, adolescent girls and boys,

Activity 5.1.6 community leaders and staff about HTP and its 154000 0 0 154000 0
impact to the communities

Activity 517 Establish a syste‘m for frequent monitoring and 20000 0 20000 0 0
support mechanism

Activity 518 Ensure .that the most vulnerable are not left out in 0 0 0 0 0
the covid 19 response programmes
Mainstreaming activities of the cross cutting issues

Activity 519 (gendsr rr?alnst'reamlhg, conflict serTsmwty, 49500 0 49500 0 0
disability inclusion, climate and environment
adaptation etc.)

Activity 5.1.10 Risk as.sessment using the conflict sensitive rapid 35250 0 35250 0 0
analysis tool.
Total 591750 0 338250 | 237500 16000

Output 5.2 Strengthened protection measures (psychosocial, legal, socio-economic) against HTP

Activity 521 Ldr:r;tlfy the record the most vulnerable people and 22250 22250 0 0 0

Activity 529 Mapplng and docu.rp.entatlon of protection related 22250 22250 0 0 0
risks and vulnerabilities

Activity 523 Resgurce mapping and sh:?\re‘protecnon services 0 0 0 0 0
available at local and provincial level

Activity 524 EstaL:)Il.sh relatlonshu.:) and mech.anlsm for taking or 0 0 0 0 0
providing support with the service centres

Activity 5.2.5 Keep referral pathways updated 0 0 0 0 0

Activity 526 Tral.n adolescent girls and boys as champions 167500 o | 167500 0 0
against HTP

Activity 527 Faallts.:\te the chémplons to take actions and 25000 0 25000 0 0
establish a working system

Activity 528 .Support the surylvors for psychosocial, legal and 125000 0 0 o | 125000
income generating measures.

Activity 529 Coord.mate and work togetl.wer with the line 0 0 0 0 0
agencies and resource sharing

Activity 5.2.10 | Begin data tracking and sharing system 5000 0 0 0 5000
Total 367000 44500 192500 | O 130000

Output 5.3 Capacity of local partners and community leaders developed for sustainable gender equal practices

Activity 591 Pla.nnlng an.d preparation meetings for taking 40000 0 0 20000 20000
actions against HTP

Activity | 5.2.2 | Freauentreview meetings and systemic ) 36750 0| 12250 | 12250 | 12250
documentations of actions taken with case stories

Activity 523 Facilitate process and spaces for womer.1, girls and 70000 0 17500 17500 35000
boys to represent the protection committees

Activity 524 Fellatatl(?n and recognition events of families 0 0 0 0 0
denouncing HTPs

Activity 5.2.5 Capacity building trainings on issue based 0 0 0 0 0

Activity | 5.2.6 | Resularinteraction meetings with local 81000 o| 27000 | 27000 | 27000
stakeholders

Activity 527 Include protection reI-at.e.d messaging/sessions in 0 0 0 0 0
all the events and activities
Support and enhance the capacity of the local

Activity 5.2.8 protection structures and system e.g. the Judicial 120000 0 0 60000 60000
committee

Activity 529 Promote gen(.:ler friendly spaces at home, school 0 0 0 0 0
and community

Activity 5210 Promot.e disability inclusion and environmental 0 0 0 0 0
adaptation measures.
Total 347750 0 56750 136750 154250
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The total estimated budget for year 2021 is NRs 2,259,814/. Detail in Annex .
SN Particulars Unit | Qty | Rate Amount (NRs) | Remarks
1 | Program Activities
1.1 | Upgrade nursery at Jhumlawang 47,000
1.2 | Seeds and plants 25,000 | Collaboration with Bhume RM
1.3 | Capacity building at community 13,500
14 Capacity building of technical 66,400
team
Sub Total 1 151,000
2 | Need assessment 100,000
3 | Piloting & project design 550,000
Total Program Cost 801,900
4 | Human Resources
4.1 | JTA 1 13 | 20,116 261,509
4.2 | Health Volunteer 1 12 8,000 96,000 | Parttime (30% )
4.3 | Program Coordinator 1 12 | 35,000 420,000 | Parttime (30%)
4.5 | Piloting- Human resources 550,000
4.6 | Medical Insurance 3 1750 5,250
4.7 | Accidental Insurance 3 1822 5,466
Total HR Cost 1,338,225
5 | Office Operating Cost
5.1 | Office rent 12 4000 48,000
Sub Total (1+4+5) 2,188,125
8% Overhead 64,152
Grand Total 2,252,277
(<) SgS= AT FHTST Ry bz, PproaTS!
Code | Activities Activities Beneficiaries Remark
Cost No
1 Health and Sanitation
1.1 Health Awareness Training
1.1.1 | Health Awareness Training for SHG and Community | 80500 125
Campaign
1.1.2 | Health Awareness Training for School 45500 150
Total of Health Awareness and Camp 126000 275
2 EDUCATION:SCHOOL SUPPORT
2.1 Training
2.1.1 | Peer Education Training 64900 20
2.1.4 | Training to School Management Committee 28800 45
Total of Education: School support 93700 65
3 ENVIRONMENTAL PROTECTION
3.1.1 | Promote Tree Plantation At school 70000 600
3.1.2 | Promote Tree Plantation At Community 86500 2722
Total of Environment Protection 156500 3322

-52-




4 LIVELIHOOD
4.1 Income Generation Activities
4.1.2 | Professional Vegetable Farming Training 238500 25
4.1.3 | Basic Livestock and Shed Management Training 279000 25
4.1.4 | Kitchen Gardening Training at School 167500 150
4.1.7 | Management of mini watercourse for cattle and livestock | 60000 341
rearing

Total of Livelihood 745000 541
5 Local Capacity Building and Institutional Development
5.1 Capacity Building in social issue
5.1.1 | Orientation on child marriage at SHG 75000 125
5.1.2 | Orientation on child marriage at Schools 50500 500
5.1.3 | Orientation on child marriage at Youth Club with campaign | 144300 500
Total of Capacity Building In Social Issue 269800 1125
5.2 Institutional Capacity Development
5.2.1 | GMLD Refresher Training For SHG 45000 25
5.2.2 | SHG Account Audit 20500 25
5.2.4 | Cooperative Management and leadership Training 35400 15
5.2.5 | Account and Credit management Training 61000 15
5.2.7 | Office setup support for Cooperative 144000 125
Total of Institutional Capacity Development 305900 205

| G.Total 1696900 5468
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